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In supporting the legislative responsibilities to monitor, assess, and advise on service delivery and drive necessary reforms in Remote Service Delivery (RSD) communities, the Coordinator General and Office of the Coordinator General for Remote Indigenous Services (OCGRIS) staff will recognise and work with Boards of Management (or similar) as the primary sites of RSD governance at the jurisdictional level and the RSD Coordinators network and appropriate Australian Government forums (including the Executive Coordination Forum on Indigenous Affairs and the Secretaries Group on Indigenous Affairs) at the national level.
1. Policies and programs that are delivered in a way that improves the overall functioning and cohesiveness of the 29 RSD communities

 Effective advice to influence policies and programs

· Drive coordination of national thematic areas, particularly: community safety including child protection; school attendance; governance and leadership; youth; infrastructure, land reform and housing by:

· working with Australian and State/Territory agencies to develop national strategic approaches;

· Identifying and addressing systemic issues at a jurisdictional or national level;

· convening relevant stakeholder forums, cross agency working groups and  to promote best practice approaches; and
· where appropriate, recommending the  further development of Local Implementation Plans. 
· Coordinate the development of a common service assessment framework (initially at a national level) for the RSD priority communities. 

Effective program development and delivery

· Facilitate the clearance of program and service blockages where necessary.
2. Effective monitoring of Local Implementation Plans 
· Drive the completion and sign off of Local Implementation Plans in those communities where they are not yet finalised.
· Ensure the further development of Local Implementation Plans addresses issues previously identified by the OCGRIS.
· Provide independent oversight of governments’ accountability for delivery on Local Implementation Plan commitments, using available networks to validate progress or otherwise.
· Work with FaHCSIA and other agencies to ensure effective and consistent reporting and evaluation of Local Implementation Plans.
3. Cooperative and effective working relationships with our stakeholders

· Participate effectively in intergovernmental and interagency forums (including Boards of Management).

· Strengthen strategic relationships with the Regional Operations Centres.

· Continue to build the RSD Coordinators Network.

· Develop a strategy for engagement with secondary stakeholders (for example NGOs and research institutions).
· Work with FaHCSIA and other agencies to develop effective strategies at national and jurisdictional levels for sharing what is working.

· Conduct presentations to key forums and groups of interest.
4. Effective assessment and reporting of progress

· Produce annual and regular reports to the Minister.
· Review the approach to reporting to ensure better alignment and integration with existing and new reports.
· Facilitate independent mid-term review of the OCGRIS.
· Monitor, assess and drive progress towards achieving the Closing the Gap targets in the priority communities through: 
· developing an agreed interim indicators table to be published on the CGRIS website; 

· working with FaHCSIA and other agencies to ensure a high quality evaluation framework is finalised; and 

· undertaking a community analysis project within the OCGRIS which identifies some of the community specific priorities necessary to reach the targets. 
· Develop tools for monitoring progress with Local Implementation Plans through the CGRIS web site.
· Develop mechanisms to disseminate more broadly experiences and issues relevant to the implementation of Remote Service Delivery.









